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Introduction
The Excellent Performance Teamiscommitted to ensuringthe health, safety and welfare of its employees,
tutors, trainers, learners and other individuals involved in the delivery or participation of its courses.

Maintaining health and safety
The Excellent Performance Teamhasanumberofprocessesinplacetoensurethathealth, safetyand welfare
of all those involved with its courses:

e |dentifyandassess potentialhazardsandtherisksarisingfromthem and provide adequate control
measures. Regularreviewswillbe carriedouttomaintainasafeenvironment.

e Toconsultwithemployees,tutorsandtrainersonmattersaffectingtheirhealthandsafety

e Toprovideinformation, instruction and supervision for employees

e Toensurethatallemployeesarecompetenttodocarryouttheirroleandtogiveadequate
training

e Torecordandinvestigateincidentsandaccidentsinordertopreventre-occurrence

e Tomaintain safe and healthy working conditions

e Toreview and update this policy as necessary and at regularintervals

Employees, Tutors, Trainers and Assessors have to:
e Co-operate with the company and the venue on matters relating to health and safety
e Takereasonable care of their own health and safety and those that they would reasonably be
expected to come in to contact with in their role
e Reportallhealth and safety concernsto an appropriate person

Health and Safety during courses
During courses health and safety responsibility is delegated by the company to the tutor. They should ensure
thatthey:

e Maintainanuptodateknowledge of the company’sriskassessmentand any relevant
policies and procedures

e Beawareoftheriskassessmentand operating procedures of any facilities that they are
working at

e Beawareoftheprocedurestouseduringanemergencytoincludeitemssuchas
fire/evacuation, and injury to learner/swimmer etc

e Allaccidents mustbereported andrecorded at the training venue. Anyaccidentsshould also be
reportedtothe company’s personresponsible for health and safety

Tutors are reminded that overall responsibility for health and safety at training venues is that
of the venue operator. Should there be a conflict in policy the training venue procedures
should prevail. Such issues should be raised with company’s person responsible for Health &
Safety. This should also be recorded and reported to The Excellent Performance Team — Key
Contact.
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Person with responsibility for Health & Safety:

Mrs Ellie Purvis

57 Deansway Avenue
Sturry

Canterbury

Kent

CT2 ONL
Telephone: 07939898510
courses@theexcellentperformanceteam.co.uk
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